‘ @ SKYTECH
CYBERCLOUD

CIOS REPORT 2024:
INSIGHTS FROM
12K+ TECHNOLOGY
LEADERS

CIO challenges on Al, data, cybersecurity,

business value and talent

By Doha Khan | December 12, 2024

. o
- C > N
e .o
.....
. [ ]
.........
.......
..........
..........
.........
C e e ®, 0 %g 00 "¢ %y °, -
[ .. o 0o %4 ¢ "0 g ®°, o .
.......... ............
® () o () o
‘e ®g © 0 "0 %0 %4 0 _ "0 % °, °
>
0.- o _ .-...‘.‘.A...-.-..-.-



@ SKYTECH
; CYBERCLOUD

TABLE OF CONTENTS

1. Introduction 6. Talent Strategy

e The Evolving Role of the CIO e Upskilling and Reskilling IT Teams

e Insights from Gartner’s CIO Interactions e Building a Strong IT Brand to Attract Talent

* Implementing Flexible Work Models

2. Al Strategy

° Why Al TOpS the Agendq 7. Key TCIkECIWCI)’S CInCI NeXII SI'ePS

e Turning Al Vision into Reality e Recap of CIO Challenges and Solutions

e Building an Executable Al Operating Model e Actionable Recommendations for 2024 and Beyond
3. Data and Analytics Strategy 8. About Skytech Digital

 The Growing Importance of Data e Our Mission and Vision

e Collaborating with Chief Data and Analytics Officers  How We Support CIOs Globally

e Positioning Data as a Key Enterprise Asset

9. Acknowledgments

4. Cybersecur"y Challenges e Special Thanks to Contributors and Gartner Insights
* Responding to Global Cyber Threats
e Designing Agile and Adaptive Security Programs 10. References
e Accountability and Risk Management e Gartner Reports and Data Sources

. X e Additional Resources for ClOs
5. Demonstrating IT's Business Value

e Understanding Stakeholder Priorities
e Crafting an IT Value Story
e Communicating Value Through Metrics and Outcomes

ooooo
o ° .
. [ ]
.........
.......
..........
.........
...........
................
..................
° ° L o ([ J o L] ° .

) o

.....
......



‘@SKYT&CH .
cyYBeRCLOUD o o °

INTRODUCTION

The role of Chief Information Officers (CIOs) is increasing in Top Challenges Faced by ClOs (Stats)
Technology Trends. The demands on CIOs have never been
greater, with organizations relying on their expertise to
spearhead digital transformation and navigate pressing
challenges.

100%

81%

Skytech Digital, in collaboration with insights from Gartner’s
CIO Report, brings you a comprehensive analysis of the top
five challenges facing ClOs today. Based on qualitative
feedback from over 12,000 CIO peers, this ebook offers
actionable strategies to address these challenges and
position your organization for success.

Percentage%%

Key Aspects of the CIO Role:

CIOs are at the crossroads of business and technology,
balancing innovation with operational excellence. Their
responsibilities include driving Al strategies, optimizing data
analytics, countering cybersecurity threats, showcasing IT
value, and designing effective talent strategies.

Here’'s how Gartner’s CIO Report highlights the major R
challenges and opportunities in these areas. Q < %> oeﬁ‘oqo\o@

Challenges
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1. SETTING AN Al STRATEGY
The Challenge:

Ninety-two percent of ClOs expect Al to be implemented Iin
their organizations by 2025, yet nearly half struggle to
demonstrate the technology’s value. With rising
expectations from CEOs and boards, turning Al from
potential to performance is critical.

The Solution:

Prioritize Business-Focused Al Initiatives:

Start with use cases that deliver measurable outcomes.

@ Build an Al Operating Model:

Establish frameworks for implementation, scalability, and monitoring.

@ Collaborate with Experts:

Engage with mentors or executive partners to refine your strategy.
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2. CRAFTING A DATA AND ANALYTICS (D&A) STRATEGY
The Challenge:

Twenty-seven percent of CDAOs cite a lack of support from business stakeholders as a key obstacle. CIOs must balance the increasing costs of
data ecosystems while driving actionable insights.

The Solution:

¥

sbrategy research
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3. ADDRESSING EVOLVING SECURITY THREATS
The Challenge:

Global cybercrime costs corporations over $6 trillion annually. With threats becoming more sophisticated, CIOs need agile
strategies to protect their organizations.

The Solution:

* Best
practiceé
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4. DEMONSTRATING IT'S BUSINESS VALUE
The Challenge:

Eighty-one percent of boards have yet to achieve digital transformation goals, leaving
CIOs under pressure to justify IT investments amid growing demands.

The Solution:

O

@ Understand Stakeholder Priorities:

QT S Align technology initiatives with business objectives.

® Develop Value Stories:
086 P

Differentiate between “run” (operational) and “change”
(transformational) initiatives.

Communicate Effectively:

Use data-driven metrics to articulate outcomes and impact.

Key Takeaway: Clear commmunication of IT’s value can help secure
stakeholder buy-in and drive transformation.
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5. DESIGNING A TALENT STRATEGY
The Challenge:

The demand for skills like Al/ML, cybersecurity, and analytics has created intense competition for
top IT talent. Sixty-nine percent of ClOs plan to upskill employees in 2024, up from 47% in 2023.

The Solution:

Redefine Job Descriptions:

Focus on potential and adaptability, not just technical
expertise.

Enhance Employer Branding:

Position IT as an exciting and rewarding career path.

Embrace Flexible Work Patterns:

Adopt hybrid and remote work models to attract a wider
talent pool.

nd emlbracing
d retention.
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CONCLUSION

The role of the CIO is more critical than ever in shaping the future of organizations. By
addressing these five challenges—Al strategy, data and analytics, cybersecurity, IT's
business value, and talent—CIOs can drive meaningful transformation and deliver
medasurable impact.

Skytech Digital is committed to helping CIOs navigate these complexities with innovative
solutions and expert guidance. Together, we can overcome these challenges and |
unlock new opportunities for growth.

Contact Us

Ready to tackle your CIO challenges?

O +971555773458
© Sales@skytechdigital.ae

www.skytechdigital.ae
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